2017 Charge Conference Checklist

Church________________________________________________________

The pastor is responsible for making sure that all forms listed below are completed and printed, with appropriate signatures, and given to the DS before the start of the Charge Conference.  Those reports found in Data Services, must be completed online at least 1 week prior to Charge Conference.
.

The following forms must be in every file:

1.  _____Charge Conference Items to be Approved, form
2. _____*Annual Conference Master List

3.   _____ *Clergy Financial Support Worksheet (one for each church if you serve more than one church)

4.   _____*Report of Church Leadership
5.   _____ *Report of Lay Member(s) (Name of Delegate(s) for 2018)
6.   _____*Report of Pastor

7.  _____Current Financial Statements including Balance Sheet and P&L showing income and expenses, January 1, 2017 through most recent month  (or *Report of Local Church Treasurer from Data Services)

8.  _____*Report of the Committee on Finance 

9.  _____ *Report of Trustee’s 

10._____ Vital Congregation Goals thru 2021 (report printed from website, see Charge Conference Instructions for details)
11._____ Minutes (must be entered in Data Services immediately following conference)
The following forms should be included if applicable:

1.  _____Lay Servants’ Annual Reports 
2.  _____*Recommendation for Ministry Form (for any new or continuing candidates for ministry)
3. ____ Parsonage Inspection Report 

*These forms must be completed online through Data Services at least 1 week prior to your Charge Conference.  Blank copies of the forms are available on the conference website
