PART II: Fruitfulness Project Component for United Methodist Ordination
Create and present a project that demonstrates fruitfulness in carrying out the church’s mission of “Making disciples of Jesus Christ for the transformation of the world.” ¶330.4(4)/335.7. It shall be a new ministry that demonstrated your leadership skills in your ministry setting, your understanding of your community, and your ability to work with others to bring the project to fruition.
· During your first year of residency, you created the project, and it was approved by your RIM Leaders and the BOM. Your proposal was included with your first-year evaluation.
· During your second year of residency, you implemented your project and submitted a one-page summary of your progress for inclusion in your second-year evaluation.
· November 2024 you presented your completed Fruitfulness Project to the BOM as a part of the Celebration of Ministry Day. 
Assessment and Reflection (After completing the Project)
Write an assessment of the project, addressing these topics:
1. Description of the original project.
2. What changed between the proposal and actual accomplishment?
· To what extent did you reach your goal? Why or why not? 
· What were the fruits of this project?
· What worked well?
3. What might you change if you were to do this project again?  
4. Write a reflection on the spiritual aspects of the project, including:
· Where did you see Christ at work?
· What growth as a disciple and leader did you experience?
· How did this project help others grow and make disciples?
· How was the community impacted?

Reflection from a Team Member – have a lay member who assisted with the project or someone who was impacted by the project complete the project reflection and assessment form (page 25) for submission with your project. 

