Simpsonwood Task Force

RECOMMENDATIONS

1. Increase Simpsonwood’s permanent debt ceiling to $5,750,000 and acquire an additional revolving credit line of $750,000. Request a guarantee of the aforementioned loans by the North Georgia Annual Conference.

2. Urge consideration be given by the Conference Council on Finance and Administration of placing $750,000 in the 2008 budget of the Annual Conference to subsidize the operation of Simpsonwood Conference and Retreat Center.

3. Authorize the Task Force to do a study on a Capital Campaign for improvements and endowment of Simpsonwood and bring a recommendation to the 2008 Annual Conference.

4. Encourage the Simpsonwood Board to give the Director of Development position goals of generating $250,000 in the first year, $500,000 in the second, $750,000 for year three, and $1,000,000 for succeeding years.

5. Use newly generated funds from permanent financing and fundraising for immediate and intermediate capital needs.

6. Refit Hagan and McDavid Lodges to provide for an economical and youth friendly housing.

7. Equip Gibson, Hickman-Post, and Morgan Lodges with telephones, televisions, and internet access in all overnight rooms.

8. Urge the Simpsonwood Board to secure a hospitality management company to run the daily operation of Simpsonwood.

9. Develop a new strategic business plan for Simpsonwood in consultation with the hospitality management company implementing all changes as soon as possible.

10. Enlarge the Simpsonwood Board of Trustees to 36 (not including ex-officio) and elect directors for a four year term, not to exceed 3 consecutive terms.

